CAPABILITY STATEMENT

Lanex Australia

Offshore software developer outsourcing and staff augmentation for Australian teams, backed
by 30+ years of cross-border delivery and a deeply vetted Philippines talent base.

Company Overview

Lanex Australia helps businesses build software teams with pre-vetted Filipino developers working as a
direct extension of the client team. The company serves organisations that need stronger engineering
capacity without the cost, delay, or hiring friction of relying solely on local recruitment.

Lanex was founded in Sendai, Japan more than 30 years ago and expanded to Australia in 2018. Today the
business operates from Brisbane while delivering software talent and technical support through teams in
the Philippines for clients across Australia, New Zealand, Japan, the United States, and the United
Kingdom.

Core Capabilities

Dedicated D 1 Pl "

P Technical Staff Augmentation

Source, vet, and embed full-time developers who Scale engineering capacity across product,

work inside the client team using the client’s platform, maintenance, support, and
tools, codebase, and delivery process. transformation work without handing delivery

control to an outside agency.

Cross-Functional Engineering Roles Operational Support and Oversight

Place full stack, frontend, backend, mobile, QA, Maintain continuity after placement through

DevOps, data, architecture, and UX talent performance check-ins, replacement support,
aligned to the client’s actual stack and operating onboarding assistance, and relationship

model. management on both sides.

Service Delivery Model

Lanex operates on a staff augmentation model rather than a black-box agency model. Developers are
integrated directly into the client’s systems and ways of working. Clients retain control of product direction,
source code, intellectual property, sprint priorities, and technical standards.

Engagements are structured around month-to-month delivery with flat monthly pricing, no hidden
recruitment fees, and a 30-day replacement guarantee. This model is designed to give Australian
businesses predictable cost, cleaner accountability, and faster hiring velocity.

Roles and Technical Coverage

Application Development Platform and Cloud

Full stack, frontend, backend, mobile, and UlI/UX
support across modern web and app stacks.

DevOps, AWS, infrastructure, reliability,
deployment pipelines, and cloud operations
support.

Quality and Delivery Data and Architecture

Manual QA, test automation, regression Data engineering, analytics infrastructure,

coverage, and release-readiness support for system design, technical leadership, and

product teams. software architecture support.

Industry Experience

Lanex has supported organisations across aged care, logistics, e-commerce, software platforms, media,
field operations, and business systems. The company’s public case studies reflect practical delivery in both
new product work and long-term platform support.

Recent public examples include platform modernisation, ongoing application maintenance, product

development support, and engineering capacity expansion for Australian businesses and software
products.

Why Clients Engage Lanex

Hard Vetted Talent

Only the top portion of applicants progress
through Lanex screening, including technical
evaluation, English assessment, and
background checks.

Cross-Border Delivery Maturity
Lanex combines Australian market support with

long-standing experience delivering across
Japan, the US, Europe, and APAC.

Direct Team Integration

Developers join the client team directly rather
than operating as anonymous outsourced
resources behind an account manager.

Commercial Clarity

Flat pricing, faster starts, and no long lock-in
contracts make the model easier to evaluate and
easier to scale.

At a glance

Brisbane-led offshore software delivery with
Philippines-based engineering talent.

BUSINESS SNAPSHOT
« Business: Lanex Australia
« Head Office: Brisbane, Queensland

« Origin: Founded in Sendai, Japan 30+ years
ago

Australia: Operating locally since 2018

Delivery Base: Philippines

Website: lanex.au

PRIMARY SERVICES

« Offshore developer outsourcing
« IT staff augmentation

« Dedicated software teams

« Ongoing product and platform support

COVERAGE

Full stack development

Frontend and backend engineering

Mobile app development

QA and test automation

DevOps and cloud engineering

Data engineering and software architecture

DIFFERENTIATORS

« 30+ years of international delivery experience
« 150+ developers placed

« Average starts in as little as 2 weeks

« AWS Select Tier Partner

Contact

Lanex Australia

Level 6, 123 Eagle Street, Brisbane QLD 4000
Phone: 07 3053 5614

Email: sales@lanex.au

Web: lanex.au




